
Siege of Mafeking and the Birth of Scouting 
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Scene One 

All five narrators are standing at attention. Each narrator will take turns reading and will step forward 

when he reads and then step back when he finishes.  

Narrator One:The year is 1899. The newly created Boer Republic is about to declare war on Britain in 

South  Africa. Tens of thousands of Boer soldiers prepare to march.  

General Cronje and his Boer soldiers march  onto the field and take up a position at the far end.  

Narrator Two:  There are less than a thousand British soldiers in South Africa  to hold off the entire Boer 

Army. The Boers must stop them from reaching the coast where reinforcements from Britain will be 

landed.  

Narrator Three: Colonel Robert Baden Powell is given 500 men and told to stop the Boer Advance for as 

long as possible.  

Colonel B-P and one soldier enter and face the Army of General Cronje.  



Narrator Four: Baden-Powell decides to make his stand at the strategic railway junction of Mafeking.  If 

he can stop the Boers from using the railways then he can stop them from reaching the coast with their 

artillery and troops.  

Narrator Five: Baden-Powell occupies Mafeking at the start of September. But he needs help So he turns 

to the 500 boys living in the town and asks them to provide support for his soldiers. He calls them BOY 

SCOUTS. 

Enter the Boy Scouts who  form a pack circle in front of Baden-Powell. They all look at him.  

Narrator One: The Boy Scouts are immediately set to work digging trenches and building defences. On 

October 13 The Boer Republic declares war and two days later General Cronje and over  ten thousand 

men begin their siege of Mafeking.  

General Cronje and his soldiers march around in a circle. While they are marching Baden-Powell’s scouts 

pretend to dig trenches and other scouts put up tables and chairs. The Boer army  takes a position about 

twenty yards in front of the tables and chairs and start throwing water bombs. The scouts kneel behind 

the tables and chairs. One or two have guns. They are soldiers. Some of the Boer soldiers shout : “Kill the 

British.” 

Narrator Three: The British are hopelessly outnumbered, but under Baden-Powell’s leadership they are 

determined to hold out with a combination of courage, determination and cunning.  

Narrator Four: Dummy soldiers are constructed and moved around the defensive perimeter to make the 

Boers think that there are more soldiers than there really are.  

Dummies (already made) are moved around the perimeter. General Cronje stares at them through 

binoculars, scratches his head and looks worried.  

Narrator Five: Baden Powell also instructs his scouts and soldiers to pretend to lay land mines just 

outside their defensive trenches.  

Scouts and soldiers pretend to dig holes and put up signs which say “land mines” which they bang in 

with mallets. 

Narrator One: They also build from scratch their own cannon which they fire at the Boer positions.  

Scouts assemble one of the rockets from the science museum visit and fire it into the Boer positions.  

Narrator Two : The siege goes on month after month. Baden-Powell, concerned about morale, organises 

cricket matches.  

The scouts play cricket.  

Narrator Three: Which only infuriates General Cronje.  

General Cronje throws down his helmet and stamps his feet in fury as if he is having a temper tantrum. 



Narrator Four: Finally, on the 213th day of the siege, the Boers have had enough. They launch a full 

frontal assault.  

The Boers attack with shouts of “Kill The British.”  Fighting continues until a scout leader shouts retreat.  

Narrator Five: It is a close run thing but Baden Powell, his soldiers and his scouts beat them back.  

Narrator One: And only four days later the British relief army arrive under the command of Colonel 

Mahon and Baden-Powell’s brother Baden Fletcher. The two British armies join forces and drive off the 

Boers.  

Narrator Two: Because of Baden-Powell and his scouts, the Boers failed to stop the British Army from 

landing in South Africa and Britain went on to win the war.  

Narrator Three: Baden-Powell returned to Britain a hero. 

All the Cubs form two lines and Baden Powell walks between them as they shout hurrah. If we have 

some Union Jacks to wave that would be useful. After they have done that they form a line behind the 

narrators.  

Narrator Four: But Baden –Powell has not forgotten the scouts of Mafeking. He believes that children  

want to help.  

Narrator Five: He believes that they want to learn how to camp and cook over open fires.  

Narrator One: And learn to tie knots, act in plays and learn new skills 

Narrator Two: At the Windmill he writes a book setting down  the basic  principles of scouting.  

Narrator Three: The book is called Scouting  for Boys,  and becomes an immediate  best seller.  

Narrator Four: Following the principles in Baden-Powell’s book, scout groups spring up all over the 

country   (slight pause) including: 

 

Everyone SHOUTS and punches air: FIRST WANDSWORTH SCOUTS 


